Il roadsaustralia
DRAFT AGENDA

Procurement Reform Strategy Workshop
Thursday 05 March 2020
09.30 - 13.15

Australian Institute of Company Directors (AICD)
Level 27, 367 Collins St, Melbourne VIC 3000

. INTRODUCTION

09.30 1 Introduction: Michael Bushby (RA President)

09.40 2 | Overview of Key Issues: Corey Hannett (Director-General MTIA)

Industry Response: Scott Olsen (RA Board Member, RA Policy Stream

10.00 3 Capacity Chair), Craig Laslett (RA Board Member)

10.10 4  Workshop Instructions: Michael Bushby (RA President)

. BREAK-OUT SESSIONS

10.15 5 | Breakout Sessions x5: Moderators x5 (TBC) (60-minute sessions)

11.15 Tea & coffee break

. PRESENTATIONS / Q&A (20 MINUTE SESSIONS)

11.30 6 Issue 1: Work Pipeline (Presentation & Q&A)

11.50 7 Issue 2: Risk, Commercial & Contractual (Presentation & Q&A)

12.10 8 Issue 3: Capability & Capacity (Presentation & Q&A)

12.30 9 Issue 4: Design Process (Presentation & Q&A)

12.50 10 | Issue 5: Culture & Inclusion (Presentation & Q&A)

13.10 11 | Closing Comments: Michael Bushby (RA President)

13.15 12 END




